CAS 403 Knowledge Check Details
Topic Summary Exercise 1

Wright Manufacturing Corporation has three divisions producing guidance and control systems for military/commercial aircraft and missiles. The divisions do a majority of their business in the state in which they are located. The Missile Division is located in California, the Military Aircraft Division in Georgia, and the Commercial Aircraft Division in Ohio. 
The division Vice Presidents provide general guidance and establish policies or controls only on an exception basis. The home office has Vice Presidents responsible for providing policy, regulation, and control and other support for all divisions. Wright Manufacturing Corporation’s home office expenses for the fiscal year are as follows.
	Executive Office Expenses
	Amount 

	President’s Office
	$600,000

	Vice President, Legal Counsel
	$150,000

	Vice President, Personnel
	$250,000

	Vice President, Comptroller
	$300,000

	Vice President, Engineering
	$90,000

	Vice President, Manufacturing
	$375,000

	Vice President Finance
	$120,000

	Total Executive Office Expenses
	$1,885,000


Notes:
1. Included in the expenses of the Vice President for Personnel was $100,000 that was incurred to solve training problems in Georgia (Military Aircraft).
2. Included in the expenses of the Vice President of Manufacturing was $40,000 for direct assistance provided to the Commercial Aircraft Division during a strike at the Dayton, Ohio plant.
